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Review of Financial Regulations

The Reason for the Decision This report outlines proposals for the introduction 
of a revised set of Financial Regulations and 
seeks approval to their content and 
implementation

Recommendations That Council approve the contents of the new 
Financial Regulations, including the revised 
Schedule of Financial Authority to Officers which 
forms Appendix A to the Regulations and the 
Mandatory Financial Procedures listed in 
Appendix B

Financial / Resource Implications None

Legal / Governance Implications The Financial Regulations provide the 
governance framework for managing the 
Authority’s financial affairs

Community Safety Implications None

Health and Safety and Risk 
Management Implications

The Financial Regulations provide the 
governance framework for managing the 
Authorities financial affairs. This includes 
procedures for the effective management of 
financial risks

Equality Duty considered /Impact 
Assessment completed

N/A

Wards Affected None directly

The contribution this decision 
would make to the Council’s 
priorities

None directly

Is this a key decision? Yes

Portfolio Holder Councillor B Cannon

Lead Officer Catherine Nicholson
Head of Financial Services  
catherine.nicholson@allerdale.gov.uk



Report Implications 

Community Safety N Employment (external to the Council) N

Financial Y Employment (internal) N

Legal Y Partnership N

Social Inclusion N Asset Management Y

Equality Duty N Health and Safety N

1.0     Introduction

1.1 Following a comprehensive review of the Authority’s Financial Regulations, 
this report outlines proposals for the introduction of a revised set of Financial 
Regulations and seeks approval to their contents and implementation. The 
revised Financial Regulations (including appendices to the Regulations) are 
included in Appendix 1 to this report.

1.2 The Authority’s Section 151 Officer is responsible for: 

 keeping under review the Financial Regulations currently set out in 
Section 17 of the Constitution 

 making any necessary amendments and revisions as are required from 
time to time 

 submitting any additions or changes necessary to Full Council for 
approval.

2.0 Recommendations

2.1 That Council approve the contents of the new Financial Regulations, including 
the revised Schedule of Financial Authority to Officers which forms Appendix 
A to the Regulations and the Mandatory Financial Procedures listed in 
Appendix B.

3.0 Background to the review 

3.1 The Financial Regulations establish the governance framework for managing 
the Authority’s financial affairs and provide the platform for effective financial 
management and accountability in the conduct of its financial affairs.

3.2 The Financial Regulations currently in place comprise eight sections 
accompanied by six separate appendices.  This has resulted in a significant 
amount of duplication in content, unnecessary detail and a document which 
can be confusing for the reader to navigate.  The current Financial 
Regulations were published in 2012 and although a limited scope update was 



completed in 2014, the information contained in the existing document is now 
out of date in a number of areas.

3.3 To address these issues the Authority has undertaken a comprehensive 
review and redrafting of the current regulations. This exercise focused on the 
production of a set of revised financial regulations which: 

 embeds good practice and current statutory requirements 

 reflects the Authority’s organisational structure, business model and 
operating procedures

 is more navigable and accessible to the reader.

4.0 Form and content of the revised regulations

4.1 The revised regulations have been drafted in manner designed to meet an 
overarching objective of delivering a clearer, more navigable set of 
regulations. Drafting was guided by the following principles:

 clarity over status and mandatory compliance

 clear distinction between responsibilities of the Section 151 Officer, 
Senior Officers and others 

 clarity over financial limits and authorisation levels

 ease of navigation with clear signposting and structure

 clear references to detailed guidance 

 elimination of duplication and removal of unnecessary detail

 consistency with the requirements of CIPFA Codes of Practice and 
legislation. 

4.2 The revised regulations are arranged into the following sections: 

 introduction, status and scope (sections 1 and 2)

 financial management roles and responsibilities (section 3)

 financial planning and budgeting (section 4)

 risk management and control of resources (section 5)

 financial systems and procedures (section 6)



 commissioning, procurement, contracts and routine purchasing of 
goods and services (section 7) 

 external arrangements (section 8).

4.3 An updated Schedule of Financial Authority to Officers in included in Appendix 
A. This sets out the financial and limits restrictions for approving financial 
transactions.

4.4 A set of mandatory Financial Procedures that support operation of the 
Authority’s Financial Regulations is included in Appendix B. These provide 
greater detail on the arrangements to be compiled. They include:

 a series of short ‘how to’ guides for budget holders and support staff

 procedure manuals and instructions 

 policy and strategy documents 

 guidance which is updated and reissued annually, for example budget 
setting and accounts closedown procedures.

4.5 Additional guidance and updates will added as part of a rolling programme of 
updates.

4.6 The review exercise has resulted in a significant rewrite of the current 
regulations to provide for greater clarity and accountability. This includes 
integrating much of the content previously included in the appendices within 
the main body of the document. Despite these changes the content of the 
revised document remains consistent in substance with the scope and content 
of the Authority’s existing regulations and compliant with current CIPFA 
guidance. The revised regulations also remain consistent with those adopted 
by other local authorities. 

4.7 Although the redrafting exercise has not resulted in any fundamental changes 
to the existing regulations during the review process opportunity has been 
taken to:

 increase the financial limit below which formal tendering is not required 
from £30,000 to £50,000 to provide greater flexibility in the procurement 
process 

 clarify and strengthen the requirements in a number of areas to better 
reflect good practice. This includes enhancement of existing 
requirements in relation to commissioning and procurement, 
partnerships and joint working and grants and other financial 
assistance provided to third parties.



5.0 Implementation

5.1 The revised financial regulations will be published on the Authority’s intranet 
and internet pages. 

5.2 The effectiveness of these regulations and compliance with their requirements 
of will be monitored on an ongoing basis by Financial Services staff and 
through regular audits of financial systems by the Authority’s Assurance Risk 
& Audit function.

5.3 Going forward the regulations will be reviewed annually and any changes or 
additions reported to Full Council for approval prior to their implementation.

Catherine Nicholson
Head of Financial Services


